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Scottish Enterprise 
Tourism

Karen Craib
Tourism Innovation, Project Manager



SCOTLAND



Scottish Enterprise’s Role in tourism...

To help the tourism sector optimise
its potential, focusing on specific 
opportunities which generate additional 
industry growth and contribute 
sustainable impact in Scotland’s
economic performance and reputation



Tourism Innovation Approach

The Problem:

Low levels of innovation
Lack of collaboration
Increasing competition
Higher consumer expectations
Variable quality of products and services
Diverse range of businesses within the sector
Complacency



…..to establish a culture of innovation in the 
industry based around effective use of market 
intelligence, business collaboration and 
investment in new products and services

Tourism Innovation Approach



Tourism Intelligence Scotland 



Tourism Innovation Workshops



Tourism Innovation Fund



Tourism Innovation Day
Innovation in Action



Thank you

E-mail: karen.craib@scotent.co.uk

Tel no: +44 (0)141 242 8281
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• Strategic approach to green innovation management
• Change of Mindset
• Differentiate
• Value capture
• Plattforms 
• Partnerships



The Green Innovation Radar* 

*Developed by Mohan Sawhney and Jiyao Chen 
in cooperation with OECD  & Nordic Innovation
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“Crescita economica, Competitività e Sviluppo, dipendono in larga misura 
dalla creazione di nuovi prodotti, nuovi processi e nuovi servizi”
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Newsletter MangiareaSiena.it sui principali social media 
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Il decennale: le iniziative speciali 10 anni

Gusto ed eccellenze a Roma – Incontro con le Terre
di Siena : un innovativo esempio di MARKETING
TERRITORIALE realizzato in collaborazione con
l’Amministrazione Provinciale di Siena.
L’enogastronomia e le produzioni agroalimentari
come motivazione di viaggio delle Terre di Siena . 14
GLI CHEF PROTAGONISTI A ROMA. Tra gli ospiti noti
giornalisti enogastronomici, personaggi della cultura,
turismo e del cinema.Artisti a tavola: “La cucina è UN ARTE”. Da

qui il coinvolgimento e la collaborazione con
l’Associazione Didee, ogni ristorante di
Girogustando si è tramutato per una sera in
una galleria d’arte temporanea , ogni artista
ha realizzato e firmato ogni volta sul posto
opere destinate in omaggio agli chef.

Il sito web www.girogustando.tv
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By Charles-Etienne Bélanger
Director, International Social Tourism Organisation

Siena, October 20th 2011

PRESERVE Final Conference

INNOVATION & SUSTAINABILITY IN TOURISM  
Regions present their ideas & solutions



What is ISTO?

The Network of Local and Regional 
Authorities

Good practices of tourism innovation in 
Europe

ISTO’s actions on a European Level



What is ISTO

• International Social Tourism Organisation, created in 1963 under the name BITS

• 170 members based in some 35 countries worldwide

• Main mission: promote access to leisure, holidays and tourism for all (youth, seniors,
families with low incomes and disabled people)

• Main priorities:
� Raising awareness with international organisations, European institutions and

national, regional and local governments regarding tourism for all
� Being a true platform for promotion, knowledge transfers, exchanges and services

for our members

• Several actions: Communications, promotion of accommodations (Holidays for All),
research projects and studies, organisation of conferences (European Forum and
World Congress)

• Cooperation with European Commission (Calypso), UNWTO (Domestic Tourism,
Ethics Committee), UNEP (Global Partnership on Sustainable Tourism)



The Network of Local and Regional 
Authorities

• Background:

Launched in December 2006, the goal of the Network - which is an integrated part of
the ISTO structure - is to mobilize the regions and local authorities by promoting best
practices of social, sustainable and solidarity tourism, which play an often
underestimated role in job creation, social cohesion and economic growth.

• Mission:

The Network – gathers now over 30 local and regional authorities and open to all
the regions, provinces, municipalities who would like to join this network – aims to be
a platform for proposals and concrete activities, focusing on the following goals:

� exchanging good practices in social, sustainable and fair tourism

� facilitate partnerships and exchanges among the different authorities of the Network in
order to provide access to holidays for their respective populations

� bringing on new ideas and development projects for the sector



The Network of Local and Regional 
Authorities

• Activities:

� work on specific projects prioritized by the Network Coordination Committee,
chaired by the Emilia Romagna Region;

� several regions members of Network have been involved within the
framework of the Calypso project with presentations of good practices or by
a participation to the pilot projects oriented to facilitate tourist exchanges
between regions.

� annual plenary meeting bringing together its members and largely open to
other non member local authorities and to operators of social tourism.

� cooperation with other networks involving local and regional authorities
active in tourism such as AER, ERRIN, NECSTouR and the United Cities
and Local Governments (UCLG).

� 1st edition of the Directory of the Local and Regional Authorities Network for
Social Tourism



Good practices of tourism innovation in 
Europe

• Sweden has a long history of national projects in Social tourism (House wife holidays, Union
cabins for workers, Children summer camps, Swedish Right of common access...)

• Camp e (Entreprenörskollo)

� Started 2005 – Proven concept; Over 20 Camps; Approx. 200 participants;25 leaders
trained; big media interest

� A pedagogical method as a complement to traditional education with key features:

� Personal responsibility for results and learning

� ”Real life” tasks in close cooperation with companies

� Focus on ”realizing”

� To complete a task under own responsibility strengthens self confidence

� Experienced leaders support the process

� Each Camp: 7-30 participants; 1-8 weeks duration; 2-5 leaders; Participants aged 12-15,
15-18 & 18-25+; Reference group with Companies, Public sector & representatives from
School sector (Triple Helix)

E-camps - Jämtland Härjedalen Region, Sweden



Good practices of tourism innovation in Europe

Camp e - Example. ”Wildlife”

• Project task: Make a travel package for foreign visitors to the Swedish wildlife
(Adventure, hunting, fishing)

• Includes: Marketing – Website, folders, etc ; Product development ; Accounting –
Pricing ; Sales – Finding partners and clients

• Benefits of Camp e :

� Filling low season or new “off-centre” facilities

� Cooperation between tourist companies and non-tourist companies

� Cooperation between school, public sector and private sector

• Internationalization of Concept: Project during 2012-2015 (preparations 2011)

� 5 participating regions, starting 2012; one camp per year + exchange of
participants and leaders with other partners ; Continuous operation is the main goal

• More information on : www.camp-e.com

E-camps - Jämtland Härjedalen Region, Sweden



Good practices of tourism innovation in Europe

Project presentation:

• Project within the framework of the Operational Programme of Territorial Cooperation

(Spain - France - Andorra) 2007-2013 (Interreg IV A)

• Three-year project of transnational cooperation between the Generalitat de
Catalunya, the Tourism Department of the Oriental Pyrénées and Elsa Fundació

• Main goal:

� create accessible tourist destinations for the whole of the disabled persons target group in
the main Catalan tourist destinations (Costa Brava - Girona, Pirineus, Terres de Lleida, Pyrénées
Orientales)

• Innovative character lies in two main actions:

� tourist destination is revised as a whole, not only accessibility of tourist accommodation is
considered => act on information, mobility and transport, urbanism, basic tourism products,

accommodation, marketing and commercialization and extra tourist services...

� all four aspects of disability are included (motor, visual, hearing impairment and mental handicap)

Accessi Tourisme – Catalunya Region, Spain



Good practices of tourism innovation in Europe

Project presentation:

• Expected results:

- proposal of European Accessible Tourism Label

- inventory of accessible destinations, products, services and tourist accommodation

- create a reference website on accessible tourism

• Actual realizations:

� analysis of good practices

� analysis of methodology

� International Symposium on accessible tourism in Barcelona (2009)

• Website: www.project-accessitourisme.eu

Accessi Tourisme – Catalunya Region, Spain



• Preparatory action voted by European Parliament in 2008

• Objective: facilitate tourist exchanges mainly during low season
between Member States (MS)

• Beneficiaries: young and elderly people, people with reduced mobility
and low income families

• Participants: 21 MS and Candidate Countries

• Actions: meetings, study, call for proposals

• Period: 3 years / 2009-2011

• Budget: 3.5 millions €

• Results: awareness building meeting, Calypso study including country
profiles, calls for proposals/projects,

• New challenge: Calypso Web-based Supply and Demand platform to
be managed after preparatory action

Europe and the Calypso project



• Malta, 23 rd -25th November 2011

• Theme: Social Tourism in EU: a new dynamic? Various stakeholders for active
partnerships

• Topics:

- The role of different stakeholders

- The future of Social Tourism in Europe

- The impact of European policies on social tourism

- Pilots project developed within the Calypso framework

• Specific meetings :

- Network of Local and Regional Authorities

- Alliance on Training and Research in Social and Fair Tourism

- Trade Unions Task Force

• More information on the Forum website: www.estf2011.com/en

ISTO European Social Tourism Forum



Thank you for your attention!

ISTO
Rue Haute 26-28, 1000 Bruxelles – Belgium

Tel : +32 2 549 56 89/90 – Fax : +32 2 514 16 91
info@oits-isto.org – www.oits-isto.org

www.holidays-for-all.com
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12:45 – 13:45 LUNCH
Buon appetito!

.


